HISTORIC PRESERVATION ADVISORY BOARD (HPAB)
JANUARY 16, 2008

MINUTES
Attendees:  Nancy Arcieri, Rosanne Barone, Victor Bary, Martha Garcia, Bill King, Kevin Papa, Ray Schwartz, Loretta Smith, Maureen Strazdon, Carolyn Youngs

Members introduced themselves and outlined why they are interested in working on HPAB.  
The group decided that meetings will be held the 4th Thursday of each month.  The next meeting will be February 28 at 7:00pm at the Cranford Community Center.
Maureen outlined the objectives of HPAB, summarized into three general areas, as outlined in the Cranford Code (Chapter 6, Article XIIIB)
Education

· Aid public in understanding preservation by disseminating information
· Report at least annually to the Township on the status of preservation and recommendations for improvement
· Make Board rules of procedure publicly available

Documentation

· Identify and maintain an inventory of significant structures (associated with events or people; distinctive or artistic characteristics; yielding historic information) 

· Identify landmark districts, sites, and structures worthy of preservation, document them, hold a public hearing on them, publish the list, and advise owners of significance through a certificate and a plaque
Advice

· Advise the Planning Board on demolition permits for significant or landmark structures
· Make recommendations on the Town Master Plan

· Report on the implications of the zoning ordinance on historic preservation
· Advise the planning board on historic sites in the capital improvement plan

· Advise the Township on proposals involving public funds to preserve or protect historic structures and sites

· Advise the Township on securing state, federal, and other grants for preservation

· Review all National Register nominations made to the Township
· Propose a historic River District

Maureen suggested that the group break into subcommittees based on the three areas, allowing each member to work on projects of particular interest to them.  The group reviewed possible projects and volunteered for a subcommittee and tasks to achieve the goals.  Those not present will have the opportunity to sign up for a subcommittee at the next meeting.  
Education sub-committee – Rosanne Barone, Vic Bary, Ray Schwartz
· Vic will look into having monthly articles sponsored by HPAB in the Cranford Chronicle, the Eagle, and Suburban News
· Martha will ask what media Channel 35 requires for profiles of houses, etc.

· Suggested topics for articles or programs include restoring an old house with new materials, how to find your house’s history, the Canoe Club or Crane Phillips house, a specific house (Maureen said that we have a volunteer for the first house to be covered)
· Bill will contact the Township about the HPAB site on Cranford.com and work on its creation
· Loretta and Carolyn will find and forward the mission statement for posting

· Maureen will post minutes and meeting notices 

· Ray will work on ways to encourage people to email the story of their house
· We will post stories of houses, structures, or areas written by owners  

· We will post requests for volunteers to help on specific projects (e.g., grant writer, data entry, web creator)
· Loretta will work on creating a library display and Nancy will ask the library when the display can be scheduled
Documentation sub-committee – Nancy Arcieri, Bill King, Kevin Papa, Loretta Smith, Carolyn Youngs
· The subcommittee will define “significant” vs “landmark” and post definitions on the HPAB site – not only based on age, but significance, e.g., Sears houses
· Kevin will photo structures for the database and the library display

· Loretta suggested that as soon as a few houses are designated and go through the process and they appear on the website, more people will be interested

· Bill will work on expanding the HPAB Excel database of properties Maureen had created

· Carolyn will provide data already collected on significant and landmark properties for entry into a HPAB database
· Bill will look into creating a wikipedia site which would allow people to input information about their houses 

· Maureen will look into GIS software which would allow mapping of structures 
Advisory sub-committee – Maureen Strazdon, Rosanne Barone
· Martha will talk to the Building Department to determine how we can proactively scan demolition permits (all permits now sent to Julie or Carolyn)
· Maureen will draft guidelines for Zoning and Planning Boards on preservation of structures and areas
· Carolyn will draft guidelines on procedures for the Board to follow for threatened properties 

· Martha will look into grant applications in progress (for flag pole) and others that might be available in Union County

· Rosanne has done some grant writing and can work on grants as they are identified
· Maureen will prepare a budget rationale to recommend the establishment of a line item on the Township budget for funds for HPAB (data entry, grant writer, plaques, update of program on the historic houses of Cranford for channel 35)
· Rosanne will communicate with other county and NJ groups to determine how they handle historic areas and buildings 
· The group agreed that we must advise Township on establishing a NJ historic district in Cranford which would give added protection to the houses

